=27 PURCHASING DEPARTMENT

Madison County Board of Supervisors
146 West Center Street / Post Office Box 608

Canton, MS 39046
July 6, 2026
To: Board of Supervisors
From: Kesha Jackson, Purchasing Clerk %

Subject: Consideration of Declaration of Sole Source

The Madison County Road Department has requisition Tri-State Truck Center-Mack to replace
the fuel tank, fuel system, fuel filters, fuel base AH1 Module, the 7t injector for truck #
11877. As the attached letter, indicates that Tri-State Truck is the only vendor in the State of
Mississippi that services Mack Trucks.

I recommend that the board declare this as a Sole Source, authorize the issuance of a purchase
order to Tri-State Truck Center-Mack for $19,716.88 to replace the fuel tank, fuel system, fuel
filters, fuel base AH1 Module, the 7' injector for truck # 11877 per attached quote.

Thank you in advance for your consideration of the above recommendations.



ESTIMATE VERSION 3 - POSTED TO FLEET
Updated at: 2026-05-28 15:00:47 -0500

Tri-State Truck Center - Mack (Jackson MS)

412 Hwy 49 S, Richland, Mississlppl 39218
Phons: (601) 932-3400

Case Number: 20865023

ASIST Repair Order Number: 35050

Purchase Order Number: N/A
Service Advisor: Barber, Brooklen - Case Date 2026-05-18 11:17:46 -0600

Customer: Madison County Brd Suprvss Unit Number: 11877

Address: 3137 S LIBERTY ST CANTON, MS Asset: 2025 Mack PiB4T Engine Hours: 766

360468826 Sarial Number: SM015463 Odometer: 42830 Miles

Phone: N/A VIN; 1M1PN4GY5SM015463 Warranty Start: 11/19/2024 12:00:00
Fax: N/A Englne: ENG-VE13 In Service: 1 Year 6 Months
Customer Number: 7480710483

1 diagnostics [000-000-0000)

Complalnt: diag tagi{3484 case#20865023
Quantity Prico c_ore Price . Tolals
Lahor' ............................................................................................................... 2 ........................................ cevseeresna
Parls ........................ HAN DLE NGFE E ................................................................... 10 ....... 520000 ......
pat 10 $opo0  ...S000 . %9800
Pans Total ............................................................................................................................
Operauon Tola! .................................................................................................................................................

2 check engine light - miss fire st injoctor [045.000-000)

Complalnt: customer states misfire
Cause: conteminated fuel
Correction: remove and replace fuel tanks and fuel system

Quantity Price Core Price Totals

Operatlon Total:

3 fuel system replacement [044-000-000)

Complaint: customer states misfire
Cause: fuel contam!nation
Cotraction: remave common fuel rail to removs Infectors with new reinstall hardware
Quantity Price Core Price Tnlals
Labor .............................................................................................................. 14 ............................... nla ........ 32 .83114
Opom!!on‘l’otal ................................................................................................................................................ .3.2.6.81.14

4 replace fuel pump {044.000-000}

Complalnt: customer states misfire
Cause: {uel contamination
Correction: remove and repiace fuel pump
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ASIST  Tri-State Truck Center - Mack (Jackson MS)

Custemer: Madison County Brd Unit Number: 11877
Suprvsr
Case Number: 20865023 Asset: 2025 Mack PI64T
VIN: IM1PN4GY5SM015463
Quantity Prlce Core Price 'l’otals
....... 5nla”$1 05755
FUELPUMP ..................... Herreerereeiesaraeenn 31.10972.

Operation Total;

Sinjectors {045-000-000]

Comptlaint: ctistomer slates misfire
Cause: fual contamination
Correction: remova common fuel rall to remove Injectors replace with new reinstall hardware
' Quantity Price  Core Price Totals
I.ahar vevens 15 ........ R n,a - 33172'65
PansCOMMONRAtL ........................................ estresenseerans 1.05970,34 ......... sooo ......... 397034
INJECTOR Core: $2,862.00 10 $3,697.38 $2,862.00 $6,459.38
SEALANT 1.0 $23.07 $0.00 $23.87
SEALANT 1.0 $63.26 $0.00 $93.26
CONNECTION PIPE 1.0 $17.41 $ogo  s1741
PartsTotal ..................................... PR P S U A SN p =
Oparaﬂon‘rolar' ................. B s SN

6 fuel filter base {044-000-000)

Compfaint: customer states misfire
Cause: fuel contamination
Correctlon: remove and replace fue! filter base and ARI module
, Quantity Price Care Prica Totals
Labor- ........................................................................................... 35 ......................... nlas740.29
PamFtLTERHOUS[NG-lo ....... $75830 ............ 50003158.30
CLEAR DIESEL FUEL & TANK CLEANER 2.0 515.47 $0.00 530.94
Parls'l‘olal .- 54
S b A SOt PV SO eresreeeneines $1.529 53

Operation Total:

7 7th injector {045-000-060)

Complaint: customer state misfire
Cause: fuel contamination
Corraction: remove and replace 7ih injsctor
o R Quenllty Price Coro Price ‘I’ouls
creseeseierenne evrerasasasisnanise U U wirtd 2.5 .................. serreresesnaas nla ........ 5525 78
. ]NJECTOR ............................................... .10519”7 .............. som .....

.
assesssestersttisetiiaen Treeraccmisnees D T P P Y PP PP PEL PP qeetesrmctisoisessrtntrsinaciase R R P T Y T T PO R TR PR PE TP OP P PP PPN

Gperation Total:
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Tri-State Truck Center - Mack (Jacksan MS)



ESTIMATE VERSION 3 - POSTED TO FLEET
Updated at: 2026-05-28 15:00:47 -0500

ASIST  Tri-State Truck Center - Mack (Jackson MS)

Customer: Madison County Brd Unit Number: 11877
Suprvsr
Case Number: 20865023 Assat: 2025 Mack PI64T SMo15483

VIN: TMIPN4GY5SM015463

Parls $7.091.99

Labor $8,883.43

Shop Supplies $879.46
Core $2,862.00

Total $19,716.88

Notes:

[6/19/2026 at 11:18 am CDT] - Unit 11877 was checked In at Tri-Stale Truck Centor - Mack (Jackson MS). Arrival time: 65/19/2026 at
11:18 am CDT. NOTE: thls is conformation your unit has been full checked in. we have a minimum 2 hr. assessment/diagnostic. we will
update once your unit has been assigned to a techniclan, followed with a repalr plan. customer maybe responsible for freight on paris

even if if's a warranty repair.Case sialus set to Checked-in.

(6/22/2026 at 09:28 am CDT] - Approval Requested for the estimate version 1. Tolal $21,097.06. NOTE: Please ses estimate attached
and update for approval Repalr status set to Pending Approval.

[5/22/2026 at 12:30 pm CDT) - Approval Requested for the eslimate verslon 2. Total $21,007.08. NOTE: please atiached estimate and
advise for approval.Repair status set lo Pending Approval.

[6/28/2028 at 03:00 pm COT] - Approval Requested for the estimate version 3. Tolal $19,716.88. NOTE: TAXES REMOVEDRepair
status set to Pending Approval.

| hereby authorize the above repair work to be done with the necessary materials, You will not be held responible for loss or
damage to vehicle, or articles left in vehicle, In case of fire, theft, accident or any cther cause beyond your control. | hareby grant
you and your employees with permission to operate the vehicle hereln described for the purposeof testing and/or inspaction. an
express mechanic's ;len is hereby acknowledged on above vehicle to sercure the amount of repairs thereto.

Please select ONE of the following terms:

(2) | request an estimate in writing bafore you begin repalrs-

Signature
(b) Please proceed with repalrs but cail me for approval before continuing If price exceeds $ ]

Signature
() 1do not want an estimate and you may sel the price for repairs.

Signature

Begcause of limited parking space, we cannot slore vehicles for a lengthy period of time. Please note that effective on tha sixth day
following completion of repairs, a $20 per day storage fes will be assessed until the unit is removed.
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Towhom it may concern:

b Y

Tri-State Truck is the only vendor In the state of Mississlppl that services Mack Trucks.
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Saviebire Warm regards,
‘.-
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